
				 






Medical school
Vice Chancellor of Basic and Postgraduate Education
 Proposal


Name and Surname:
Field of study:
Student number:
Educational level:                      Master's degree                        PhD
Registration number and date:
	Thesis title:




The opinion of the department's education committee about the thesis 
 The proposed draft of the thesis in the                .............................    .departmet educational committee meeting dated ................................... was evaluated and approved. 

Signature of the head of department:

						
The responsibility of the scientific content of the proposed plan and its compatibility with the educational level is the responsibility of the supervisors and the education committee of the department.
The opinion of the college's education faculty about the thesis
A- Budget estimation and credit sources:
	It is approved 
 To be modified as described in the attachment
B- The proposed plan of this thesis in the meeting dated ......................................... faculty education of the medical school was discussed.
It is approved 
 To be modified as described in the attachment
Signature of the Deputy of Basic and Postgraduate Education:



Summary of the thesis

Thesis title:




Name and family name of the student:
Student number:
Start date of studies:
faculty:
Department:
Implementation place:
Implementation time:
Full contact address:
Phone number and  Email: 

 
    Summary of the project implementation method:










Details of professor/supervisors:
	Signature
	Degree
	Type of cooperation

	work address
	Occupation
	Name and surname
	Row

	
	
	
	
	
	
	



Profile of the advisors/consultant professors:
	Signature
	Degree
	Type of cooperation

	work address
	Occupation
	Name and surname
	Row

	
	
	
	
	
	
	









Current theses by reaearch supervisors:

	End time 
	Start time
	Educational degree 
	Name of student
	thesis tittle
	Row

	
	
	
	
	
	



Report of the defense meeting of the proposal

Thesis proposal of Mrs./Mr. ........................ PhD./Master's degree student ..................named ................................................ ...... on the date of ..................... in the education committee of the educational department.............. was proposed and approved with the presence of the following professors.



1.

2.



Signature of the head of department:

 Signature of the representative of the department's education commitee: 



























In the Name of God, the Most Gracious, the Most Merciful


Islamic Republic of Iran
Ministry of Health and Medical Education
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Iran University of Medical Sciences and Healthcare Services
Vice President of Research - Management of Research Affairs

Research plan draft form
 (PROPOSAL) 

Research tittle:






Name and family name of the designers:
 



College/Research Center:




First part - explanation of the necessary points


Note: Answers to many of your questions about the contents of this form are provided in the following materials, so please read the following materials carefully and keep them in mind before completing this form.

1- In accordance with the executive regulations of research projects, the process of dealing with proposed projects in schools and research centers approved by the university and the expansion council of universities of medical sciences are similar to each other, and in the case of centers that are affiliated with schools, it is done through the relevant school.
2- The summary of the review process of the research projects is as follows, so this form should be submitted to the Research Vice-Chancellor of the proposed school after completing it for review and during the approval process.
3- The summary of the review process of research projects is as follows, so this form should be submitted to the vice president of research of the proposed school after completing it for review and during the approval process.
A- Completing and submitting the draft of the plan to the research vice-chancellor of the school and registering it
B- Presenting a proposed plan to the research council of the relevant group to review and make possible changes in the relevant group
C- Approving the subject in the research council of the group
D- Presenting the approved plan to the research council of the school to continue the review process
E- Approval of the subject in the research council of the university
f- Submitting the approved plan of the school to the research vice-chancellor of the university
G- Registering in the Council's roster and referring to experts for general investigations
H- Completing the information and putting the project on the agenda of the university's research council
i- Approving the subject in the university's research council
- Notification to the executor and contract preparations...
4- In cases where the implementation of the proposed plan requires the cooperation of other departments or organizations, the developer must first obtain the approval of the relevant organizations and attach their written agreement to this draft.
5- All the projects that are approved by the research council of the university will be implemented based on the contract concluded between the vice president of research of the university and the project manager. Therefore, the research vice-chancellor of the university will not have any responsibility for the activities before the approval of the plan and what is done outside the scope of the contract.
6- Project sponsors are required to comply with all the rules and regulations contained in the regulations of research projects of Iran University of Medical Sciences. Therefore, it is suggested that the esteemed implementers and planners should refer to the research assistants of schools or research centers to learn about the provisions of the said regulation.
7- If carrying out a research project at any stage of its development, regardless of whether it has reached the final result or not, leads to a discovery or invention or a legal study, the executor of the contract is obliged to report this in writing to the research assistant of the relevant school or In this regard, the rights created as a result of the implementation of the research project will be determined according to the text of the concluded contract or its amendment.
8- In case the organizer wishes to publish or present the results inside or outside the country (except for university publications), it is necessary to obtain the favorable opinion of the research vice-chancellor of the university in this regard. It is obvious that mentioning the financial support and cooperation of the university The plan will be mandatory for the mentioned publications.
9- All consumable and non-consumable equipment and supplies left over from the implementation of the project, which were procured from its credit, will belong to the university after the completion of the implementation of the project, and any possession of them is subject to obtaining legal permits.
10- If there is a contract between the researcher and other organizations and the university regarding the equipment and supplies and materials that have been procured from the research credit, it will be implemented according to this contract.
11- If any of the clauses 2, 3, 4, 12, etc. are not observed, the review of the plan is not possible, and the research councils of the college and university are not responsible for this.










4- Instructions for completing this form

1- This form must be typed in English and completed without any ambiguity. Therefore, the research vice-chancellor of the college or university can refuse to accept the forms that have been completed in an unfavorable manner.
2- All parts of the form must be properly completed and the designer must pay full attention to all the notes and notes in the form text so that no item is left unanswered or unmarked or explained.
3- In some cases, where there is not enough space for the designer's desired explanations, he can add additional explanations in the form as an appendix, referring to the section and section in question. If the designer uses the computerized form of this form, there is no limitation in the expected spaces.
4- To provide a computerized form of the plan, this form must be in Word 95 (arabic edition) software format or higher editions.
5- When submitting this form, it is mandatory to complete the summary page of the plan.
6- When submitting this form, the table of the main collaborators of the project (paragraph 12) must be completed and signed and approved by the mentioned person.
7- It is necessary for the designer to complete the part of the project execution method to pay full attention to the research type table (paragraph 23) and explain all the items mentioned in the relevant paragraph.
8- It is necessary for the designer to provide a complete explanation regarding the information collection tool (questionnaire or...) and attach a sample of it.
9- If there are ethical considerations for the implementation of the project, it is necessary for the developer to provide a complete explanation about these points and attach a sample of the consent letter used for the project.
10- If there are any limitations for the implementation of the plan, it is necessary for the designer to point out these limitations and provide a complete explanation to deal with these limitations.
11- The start time of the project, after its approval by the university research council and with the coordination of the executive director of the project and the field of research affairs management, is considered from the time of securing credit.
12- Receiving the scientific and executive reports of the plan according to the Gantt table of the approved plan. Therefore, it is necessary for the designer to specify in the mentioned table the time of submitting the project progress reports and the expected content of his report.
13- The personnel costs are completed according to the volume of activity (considering the working hours for the people working in the project) and the timetable for the implementation of the project and annex number one (which is currently considered by the university).
14- The designer should note that the maximum working hours for people working in the project is 64 hours per month according to the administrative and usage laws. The figure of the hourly remuneration of individuals according to their employment status and academic rank is given in attachment number one. Therefore, the designer can change the total amount of the co-workers' fees by changing the working hours
15- Any defect or mistake in the calculation of draft costs that interferes with the decisions made is the responsibility of the person who completes the form, and the university has no obligation to cover the fraction of mistakes.
16- In cases where the esteemed executive needs guidance in completing this form, this area is fully prepared with the previous coordination at the end of this page regarding the guidance in question.






















Explanation of concepts
	Term
	Concept
	Number

	Planners

	A person or persons who prepared the draft plan and usually conduct the research through them. Based on this and according to the rules of research projects in this article, the expressions of the main implementers and the designers are equivalent to each other.

	1

	executive director of the project

	A person who is selected from among the plan's executors, and the responsibility of the plan's implementation is on him from the financial and legal point of view. There is no special privilege between the project implementation manager and other executives, and the project implementation manager is only recognized as the executive manager, negotiator, and project implementation agent. A research project cannot have more than one executive manager.

	2

	The main partners of the project

	partners whose personal presence or cooperation is essential in carrying out the project

	3

	Applicable plan
	a plan that has actual results and the results of its implementation can be used immediately after the completion of the plan

	4

	Basic plan
	a plan that has potential results and the results of its implementation cannot be used immediately after the completion of the plan

	5

	Community oriented plan

	a plan that tries to solve a problem or find an answer to a specific question based on the health needs of the society

	6

	HSR
	Health System Research includes research that is presented in the form of community-oriented projects

	7

	Main Objective

	Main objective is the goal that the plan seeks to achieve at the end. This goal must be achieved by carrying out the plan

	8

	. Specific objectives
	. Specific objectives are goals that will be achieved before or simultaneously with the main goal of the project

	9

	Applied objectives
	Applied objectives are the goals that are practically achieved after the project is completed and are among the actual results of the project.

	10

	Hypothesis
	. Hypothesis is the expectations and presuppositions based on which the designer has prepared the draft plan

	11

	Ethical concerns
	ethical points or ethics considerations are all ethical, humane, religious, etc. principles and foundations that must be observed by the experimenter on subjects, both human and animal, etc.

	12

	Gantt Chart
	Gantt Chart is a table in which the researcher specifies the beginning and the end of the implementation activities and the duration of the different stages of the research.

	13





The second part - summary of the project characteristics

Project tittle:



 Project  Executive Director:
 School/Research Center:
 Department:
 Research environment:
 Implementation period:

Summary of the implementation necessity and practical goals of the Project:





Summary of the project implementation method:




Summary of costs

	......... ريال
	Travel expenses
	......... ريال
	Personnel cost


	.......... ريال
	Other expenses
	......... ريال
	The cost of tests and specialized services


	.........  ريال
	total sum
	......... ريال
	The cost of materials and consumables


	.........  ريال
	
	......... ريال
	The cost of non-consumable equipment




The third part - Information related to the implementation factors of the plan
Note: If there is more than one research directors, each of them must complete this part separately.

1- The director's name and family name:
2- Academic rank:
3- Place of work:
4- Address of the place of work:
5- Telephone of the place of work:
6- Email address:
7- Address or phone number for quick access and instant messages:

1-If the research director has executive positions inside or outside the university environment, complete the table below.

	Work phone

	Date of starting activity in this position

	Address of the workplace

	Position title


	
	
	
	



2-Academic degrees and academic records of the director should be mentioned in order from bachelor's degree onwards

	year of receipt
	Country
	the university or place of study

	The academic major
	The academic degree


	
	
	
	
	



1- Have you completed research method courses so far?       yes -- no --
If the answer is positive, complete the table below.

	Course venue

	Date
	The level of the course and the type of training provided


	
	
	



The history of research projects in which the director has previously cooperated or is currently being implemented should be mentioned.

	The type of cooperation
	The status of the project
	The implementation period

	The implementation period

	The title of the project


	
	
	
	
	



1- Details of the main partners of the projects

	signature of the colleague

	type of cooperation

	academic degree

	occupation

	Name and family name
	Row

	
	
	
	
	
	



The fourth part - information related to the research project

Title of the project






1- Type of the project: 

 Applicable                                Basic                                   Applicable-Basic                          HSR 

2- Statement of the problem and the necessity of implementing the plan: (If necessary, you can use additional pages.)

3- Literature review



4-The list of refrences used in the review of the texts (to be inserted in the order of entry in the text):


5- Main objective of the Project:


6-Specific objectives of the Project:


7- Applied objectives



8- Research questions and hypothesis:





Specify the type of study and in the implementation method section, explain the opposite of the mentioned paragraph.

	Specify here
	Type of study
	The points that must be explained in the project implementation method


	
	Case series
	Disease definition - Study population - Study locations


	
	Cross  sectional
	Study population - name of dependent and independent variables - sampling methods


	
	Case / control
	Definition of the patient group and how to select them - Definition of the control group and how to select them - Control to case ratio - The name of the main independent variable that is being studied


	
	Cohort
	Prospective or retrospective: definition of the study population - exact definition of exposure - exact definition of outcome - how to deal with loss


	
	interventional  and (clinical trial
	The type of study - the type of human or animal sample - the definition of the method of intervention and its exact amount (duration, dose used, etc.) - the existence of a control group - the method of dividing into different groups (Allocation) - the method of blinding the study - How to deal with withdrawal of samples from the study (Loss and withdrawal) - Precise definition of the outcome (outcome)


	
	Experimental
	Exact definition of the implementation process - Exact definition of results evaluation

	
	Studying to make medicine or devices

	The exact definition of the drug or equipment - Is there a foreign equivalent, if any, its catalog should be attached - Indications - How to confirm the device or drug


	
	Setting up a scientific/executive method or system

	

	
	Examination of tests

	The exact definition of the test - the exact definition of the gold standard test - how to accept patients and healthy people


	
	Examining methods

	Exact specifications of the intended method - Exact specifications of the routine method - Exact definition of the differences - How to accept patients and healthy people



	
	Qualitative studies

	Precise definition of the desired groups - How to conduct meetings and lead discussions - Introduction of meeting leaders and their expertise - How to draw conclusions


	
	Health system management studies

	what is the problem What information is necessary to investigate the problem?

	
	Software design

	The program used for design - the contents of the software program - the applications of the software



 













Implementation method:
 (According to the previous paragraph, describe the necessary items for each type of study in this section, and if necessary, you can use additional pages).



 Specifications of information collection tools and how to collect them:




 The method of calculating the sample volume and its number:




Ethical considerations 





Executive limitations of the plan and their reduction: 





[image: images]
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Variable 

	
	
	
	Variable tittle
	Row

	Independent
	Dependent
	continuous
	Discrete
	nominal
	grading
	
	

	Variable type
	quantitative
	qualitative
	Scientific-practical definition

	How to measure

	scale
	
	

	
	
	
	
	
	
	
	



Prediction of the total time required for the full implementation of the plan by month:

The schedule of project implementation stages
 
	
	Running time in months


	
	Executive activities

	Total Time
	1. 
	2. 
	3. 
	4. 
	5. 
	6. 
	7. 
	8. 
	9. 
	10. 
	11. 
	12. 
	13. 
	14. 
	15. 
	16. 
	17. 
	18. 
	19. 
	20. 
	21. 
	22. 
	23. 
	24. 
	25. 
	26. 
	27. 
	28. 
	29. 
	30. 
	31. 
	32. 
	33. 
	34. 
	35. 
	36. 

	1. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Attention :
1- The time of designing the draft of the plan and completing this form is not considered as the time of project execution.
2- Reports are received according to the approved Gantt chart. Therefore, it is necessary for the project director to specify the time of submitting project reports in this table.
3-The starting time of the project after its approval is considered with the coordination of the executive director of the project and the field of research affairs management and from the time of securing credit.


The third part - information about costs

The cost of staff (personnel) by mentioning the full details and the amount of employment of each person and their fees:
	Type of activity
	Name of persons
	Academic degree
	Number of persons

	The entire amount of the fee for one person

	Total amount
	Row

	

	
	
	
	
	
	



The cost of tests and specialized services that are carried out by the university or other institutions:
	Toatl (Rials)
	Total cost for each test (Rials)
	The total number of test times

	service center

	Test subject or specialized services


	

	
	
	
	

	Total costs of tests




The list of equipment and materials that must be purchased with the credit of this project from inside or outside the country:


 Non-consumable equipment:
	Total price
	unit price

	Required number
	Iranian seller company

	Manufacturer company

	Manufacturer country
	device name


	
	

	
	
	
	
	



Consumables
	Name of material 
	Manufacturer country

	Manufacturer company

	Iranian seller company

	Required number
	unit price

	Total price

	

	
	
	
	
	
	



Travelling cost 
	Destination
	The number of trips during the implementation of the plan and its purpose

	Type of vehicle

	numebr of persons
	costs(Rials)

	

	
	
	
	

	Total travelling costs
	Rials


 
Other expenses
	Paper duplication costs

	                                                                         Rials

	other items

	                                                                         Rials






Project costs:

	......... ريال
	Travel expenses
	......... ريال
	Personnel cost


	.........  ريال
	Other expenses
	.......... ريال
	The cost of tests and specialized services


	.........  ريال
	total sum
	.........  ريال
	The cost of materials and consumables


	.........  ريال
	
	.........  ريال
	The cost of non-consumable equipment




The amount that will be helped from other sources and how to use it: …………………………
The remaining costs of the project that are requested to be provided:………………………….. 

By reading the first part of this form and complying with its provisions, he hereby confirms the correctness of the contents in the draft and declares that this research is only in the form of
• A research project in Iran University of Medical Sciences
• jointly with ……
• In the form of a thesis in ……
Provided.



The name and family name of the project director or project directors:
            

Signature of project director or project directors:
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